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St Laurence Governors FGB 

Minutes of the meeting held on Monday 18 July 2022  

 

Governors present: I Maher Roberts (Chair), P Lambert, S Cooper, K Kilgallen, L Ash, M Smith 
(left at 1800), M Dooley, T Lerwill, M Lee, J Abecassis, T Chatfield, C Hamilton (late), T Farrer 
(Head), D Roberts  

 
Apologies: T Lerwill, Not Present: M Dooley, T Walsh  
Also present: R Beesley (clerk)  

 
51/21 Minutes of previous meeting 25 05 22, these were agreed, there were no further 
actions. 
 
52/21 Headteacher’s report (TF) 
  
Question on the exam review, with reference to the fire alarm, there was concern over 
interference with H&S devices and disruption to exams, was stiffer action required (ML) 
R – this had been caused by students vaping in toilets setting off the alarm. The culprits were 
detected via CCTV and high-level sanctions were given. 
Question on the early finish in an MFL exam (PL) 
R – this had been dealt with by the Exams Officer, there being a standard procedure. It was an 
invigilator error and training would be updated. No students were disadvantaged and all 
parents had been spoken to.  
Question on the visit of the local MP to the school (PL) 
R – Ms Donelan had met with year 7, who asked a wide range of questions and some students 
from year 12, again with a wide range of questions & points to make – there would be a 
Connect article. She met with a group of staff who had presented strong evidence on the 
impact of pupil disadvantage over the pandemic in terms of well-being and the impact of the 
lack of social services support for pupils in need and the impact this had in schools. TF was 
impressed that she fulfilled the visit despite a busy week, they had discussed the school’s 
welcome to Ukrainian students, a short school tour had been given. Ms Donelan had listened 
rather than ask any questions of the groups that she had met.  
Question on the next steps for department reviews (IMR).  
R - for PSHE / core, it had been good to review this, not in terms of inadequacy but because 
the Challenge Partner review and student voice had suggested it. C Bryer and T Chatfield were 
working on new approaches and further classroom observations had been conducted. It was 
possible that as the student voice did not include KS4 students, useful aspects may have been 
missed.  For Computing, GCSE computing would be closely monitored, the strategy for the 
year ahead will be evaluated periodically, the school may recruit a subject lead, this would 
depend on future plans and how the approach to the curriculum in 2022-23 develops.  
 
53/21 School development plan (TF) 
A change of front page had been done following governor comments.  new version, could 
move to outstanding for curriculum and school, not wanting a disconnect. The school was 
described as offering a broad and challenging education, with a curriculum that was ambitious 
and comprehensive. 

file:///C:/Users/clerktogovernors/OneDrive%20-%20St%20Laurence%20School/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%203%20160222/4%20Challenge%20Partners%20report%202021.pdf
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Question on the next steps in the Challenge Partners process (DR) 
R - 30 Jan ’23 was the review date. SLT being involved in other school’s reviewed meant that 
fresh ideas were revealed 
Question on whether the move between great and outstanding as descriptors was a return to 
the use of the Ofsted narrative. 
R – it was suggested (KK) that the Strategy Committee gather points from governors and 
present a summary to TF, for discussion on the Strategy Day. Action - governors 
Question on the implementation of the SDP (KK) 
R – governors were invited to offer comments for September, the school was waiting for 
public examination results to inform the priorities. 
Question on SEND and PP being a specific item in the SDP (JA) 
R – this could be referenced in the section focussing on the aim of ‘Care’ and ‘people are our 
treasure’. 
Comments on the SDP (SC), having the description of the aspiration to be outstanding and a 
great school on same page could be clarified. In response to the Education White paper 
should this document look ahead to collaboration or MAT developments. The language of the 
White paper could be adopted, eg. providing a world class education founded on high 
standards of literacy and numeracy. In terms of focused targets in the SDP, SC suggested: 1. 
Aiming for an average grade of B+ at A- level, 2. A higher % attaining 9-5 at GCSE, across 
subjects, 3. Target for year 7 intakes, to work towards 70% of the intake joining the 6th form. 
 
Action – governors are invited to make further comments on the SDP and specifically the page 
1 summary of the vision summary of the school. These to be collated for the Strategy 
Committee, discussed and then presented at the Strategy Day. 
 
54/21 MAT update (IMR) 
The two possible directions of travel were outlined: 

1. Decide how to approach other SATs, look at FGB skills for possible mergers to create a 
MAT. 

2. Conduct a desktop analysis of existing MATs, using our auditors or other expertise. 
Coming back with recommendations. 

It was agreed to proceed on this basis and report back at the Strategy Day. 
It was emphasised that some options are time limited. 
Question on whether a speedy move to a larger MAT was feasible, the school had large 
reserves which suggested an accelerated focus on investment too (ML) 
R – getting to 10 schools in forming a MAT would be the ambition rather than the starting 
point. A growth plan was part of the application. There might be a constraint because of 
Wiltshire LA movement and the stress on the regionality of any MAT developed. 
Question on how to select schools to approach (CH) 
R – IMR is part of Wiltshire Chairs group, so for similar schools, conversations can be started, 
more informally. To start, one would want to collaborate to get the best / improve outcomes 
for students, this would ideally lead to a certain direction of travel. TF needs to know the 
priority steps to work through and the agreement stages. Maybe an initial growth plan and an 
analysis of what different schools might offer, eg. CPD collaboration as a start. This will come 
to the Strategy Day. Action – IMR / TF 
Comment, JA gave an example of local collaboration of primary school across Diocesan 
boundaries, within the same Trust. 
Question on the ethos of the schools and academic standards, should we look at areas to 
develop / complementary strengths (CH).  
R – more would be learned from a meeting that TF would attend on Thursday. 
 
Action – as a result of his Thursday meeting, TF and IMR to agree, 1. how to progress any 
approach to existing, regionally-place SATs, with a view to developing a growth plan towards a 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063602/Opportunity_for_all_strong_schools_with_great_teachers_for_your_child__print_version_.pdf
https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/5%20MAT%20discussion%20notes%2006%2007%2022.docx
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new MAT, and 2. agree what direction should be given to third-party advisors to proceed with 
a desktop analysis of existing MATs, for possible approaches, with a view to joining them. 
 
55/21 Governor student voice visits (computing and PSHE), also an earlier visit (behaviour / 
attitude 
IMR thanked governors for their involvement in these visits and encouraged others to join 
with the next round 
PL reported that the aim of the write-up was to give constructive comments that would be 
helpful to staff. It was hoped to capture good ideas from students too.  
Comment on the issue of how students address staff, as the use of sir and miss, can have a 
good deal of historical power and gender relation weight. 
TF said this is a default position but useful feedback.  
It was suggested that students learning staff names might be a better way forward.  
TF said that the partnership with governors was very useful as part of reviews of departments, 
as these reviews to continue next year, so student voice would continue. 
Question on how this would be reported to governors on a continuing basis (KK).  
R – once per long term, this could be in the Head’s report.  Action - clerk 
Question on how wider student feedback gathered on the quality of teaching and how this is 
followed up. 
R – in department reviews, the quality of education is a focus. Evidence is gathered via lesson 
observation, parental feedback and SLT drop-ins. There is also questioning of staff about their 
strengths and CPD to support development. Exam results will feed into this too, giving a 
standardised measure.   
Comment (SC), quality of education had been a focus of a student voice session with year 12 
and he could do a further one.  
TF said that there would be a student voice plan for the year, following the exam results and 
departmental review programme, possibly with some initial focus on DT and MFL as there 
were new HoDs. 
 
Action – clerk to add student voice to standing items for the FGB agenda in terms 2,4,6 
Action – TF to devise student voice programme for governor involvement. 
 
56/21 SEND personalised learning levels (JA) 
JA is the SEND governor and had met with Sophie Watts, the new SENDCO (from September 
’23). She commented the PowerPoint on personalised learning to governors. 
Whilst there was a lot of focus of the department on access arrangements for public exams, at 
this time of year, going forward a new passport-based scheme had been devised for the 
communication of students’ learning needs. These being graded as M for monitoring, K1 & 2 
for when a specific need has been identified and strategies are noted in the passport and E for 
students with an Education Health & Care Plan (formerly a Statement of Special Educational 
Need). Students could move between and within these grade descriptors.  
It was noted that St Laurence School had 21% of students noted in this way. It was suggested 
that this was a higher % than other local, Wiltshire schools. 
JA commented that the accommodation for the department was in need of attention. 
KK updated the meeting that this was the first priority in capital spending on the campus plan. 
 
57/21 Committee minutes 
Standards (SC) 
One point of interest was that it had been commented that with vertical tutor-groups, a 
negative comment on a subject could easily spread across years by word of mouth, SC 
suggested that a student voice exercise be conducted on how confident students should be in 
choosing subjects with a negative image.  
Question raised in the context of the school assessment cycle on the balance between love of 
learning and imparting skills for exam performance?  

https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/6%20Student%20Voice%20computing%20MD%2013%2006%2022.docx
https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/6%20Student%20Voice%20PSHE%20210622.docx
https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/6%20Student%20Voice%20Behaviour%20and%20Attitudes%20Nov%202021.docx
https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/6%20Student%20Voice%20Behaviour%20and%20Attitudes%20Nov%202021.docx
https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/7%20Personalised%20Learning%20Levels%202022.pptx
https://www.gov.uk/children-with-special-educational-needs/extra-SEN-help#:~:text=before%20September%202014-,Extra%20help,support%20to%20meet%20those%20needs.
https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/8%20Draft%20Minutes%20Standards%2027%2006%2022%20review%20SC.docx
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R – the exam results this summer would be an initial guide. 
 
FFE (KK) 
Notes from Estates planning group have been added to the meeting folder. 
It was reported that the school healthy budget surplus and reserves, fencing and toilets plus 
the AEN building would attract capital spend this year. A proposal for a multi-use games area 
on the Home Field site and the rehabilitation of this area for more, all-year access would be 
developed. In phase two of the plan, the low-rise, over-extended design technology / art 
areas would be tackled. 
 
C&E (PL) 
In a first for the committee, the catering contractor had come to the meeting following a 
facilities visit by PL. Learning Outside the Classroom was presented and well received, there 
was a clear mapping towards the personal development section of the Ofsted inspection. 
Governors reported a very strong team for safeguarding and secure processes across the 
school. A summary of recent concerns and their follow-up was given. 
 
(Note that Strategy minutes are also in the folder)   
 
58/21 School policies agreed by the C&E committee this term 

Exclusions 
Attendance 

 
Policies for approval, there were no additional policies 
 
59/21 Governor item: St Laurence & Wiltshire Music Centre relations (ML) 
A more strategic relationship was suggested with twice yearly meetings to discuss this. 
IMR and TF were both open to this. Action – ML 
It was commented that whilst money may be at the root of the issue, there was a goal to do 
more, with and for the school.  
It was noted that WMC would need to be on board given possible changes to the campus and 
school estate.   
 
Action – ML to facilitate a meeting between the Chair of Trustees and / or Chief Exec’ of the 
WMC with IMR and / or TF, to discuss strategic interests between WMC and St Laurence 
School. 
  
60/21 Governing Body matters 
Election of Chair and Vice-Chair of FGB for 2022-23,  
Chair, IMR was proposed by TF, seconded by CH 
 Vice-chair, KK proposed by IMR, seconded by PL 
 
PL was thanked for his work as Vice-chair of the FGB over the last 18 months, chairing the C&E 
committee, supporting IMR and TF in their work and working on Complaints. 
 
Membership & governance update, from September there would be vacancies for one SLSAT, 
one parent, one SDBE and one staff governor.  
It was proposed that IMR be nominated by the Members of the Academy Trust to take their 
vacancy (LL to be asked to circulate the nomination via email).  
The parent vacancy would be notified for election in early September. 
The Diocese were still seeking a nominee. 
The staff vacancy would be notified for election in early September. 
 

https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/8%20Draft%20Minutes%20FFE%2029%2006%2022.docx
https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/8%20Draft%20Minutes%20C&E%2011%2007%2022.docx
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The confirmed calendar of dates for 2022-23 plus the Strategy Day, 04 11 22 would be 
notified via Teams invitations. For FGBs and some specific committee meetings, the aim 
would be to meet in-person. 
   
Safeguarding, KCSiE 2022, it is all governors’ duty to read this and be aware of changes.  
R Overfield will be recording her safeguarding update for staff, for governors to watch. 
 
61/21 AOB  
CH – the Careers report for the year had arrived too late for the FGB and would be past to the 
next meeting, it is in the meeting folder. 
ML – the Connect magazine was commended to governors, as an excellent summary of 
school-life, as a showcase of a wide-range of school activities and achievement and a great 
marketing asset. The thanks of the FGB should be passed to all staff involved with the 
publication. 
ML – what preparations were on track for the Ofsted inspection? IMR reported that a 
governors’ crib-sheet / question-pack was being finalised for circulation. 
ML – when might there be an official opening of the science block? This was passed to FFE for 
consideration. 
 
The meeting closed at 1830. 
 
 
 
 

a 

 

https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/11%20Governors%20meeting%20dates%202022-23%20v3%2023%2006%2022.docx
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1080047/KCSIE_2022_revised.pdf
https://stlaurence-my.sharepoint.com/personal/clerktogovernors_st-laurence_com/Documents/Governors%20Secure%20Access/Current%20Committee%20Meetings%202021-22/FGB/FGB%20term%206%20180722/11%20KCSiE%202022%20update.docx

