
 

 

Chair of Governors’ Annual Report 2021/22 

 

A message from the Chair of Governors – Ingrid Maher Roberts 

In a year that continued to see some disruption due to Covid, we thankfully, also began to see a return 

to some form of normality. Many of the things that St Laurence had not been able to offer for the last 

two years saw a return, theatre productions, school trips, work experience and GCSE and A Level 

exams to name but a few. What has been remarkable is the continued resilience students and staff 

have shown in adapting to whatever has come their way over the last few years and in particular 

adjusting to the delivery of education through a combination of both class-based and remote 

methods. We as governors are proud of their achievements.   We are also enormously impressed by 

the support parents and carers have given to students during what has been a tough few years. 

 

Introduction 

The aim of this report is to give parents and the wider community better information about the work 

of the governing body and how we provide oversight, support and challenge to the school. It is to 

ensure governors have been performing their statutory tasks and that they have had an impact in 

supporting St Laurence. The report is in three parts. The first explains the structure and function of 

the governing body, the second highlights changes to the governing body and the third describes the 

work of the governors during the last year.  

 

1. Structure and Function 

The governing body of St Laurence School is made up of a mix of parent, staff, community, Foundation 

and Academy Trust governors. The Headteacher is also a governor with full voting rights.  

The governing body has three core functions determined by the Department for Education:  

1.  Ensuring clarity of vision, ethos, and strategic direction.  

2. Holding the Headteacher to account for the educational performance of the organisation and its 

pupils, and the performance management of staff. 

3. Overseeing and ensuring effective financial performance.  

 

The Full Governing Body meets six times a year at the end of a cycle of Strategy, Standards, Community 

and Ethos (C&E) and Finance, Facilities & Environment (FFE) committee meetings. 

 



 

 

The Strategy committee is made of the Chair and Vice Chair of Governors and the Chairs of Standards, 

C&E, and FFE committees.  It meets at least six times per year to ensure each of the committees 

delivers on its strategic focus. In addition, the governors form panels to deal with matters such as pay, 

complaints and the Headteacher’s appraisal. Outside the committee meeting cycle, governors visit 

departments within the school, attend events, interview potential staff, and liaise on finance, 

attendance, policy reviews and other areas of focus needed to support the school. There are also 

governors dedicated to Special Educational Needs, Pupil Premium, Child Protection, Careers and 

Health and Safety. Due to the continued impact of high levels of Covid in school throughout the 

academic year, many meetings continued to be held via Teams. When the levels of Covid were lower 

governors did take the opportunity to undertake several site visits and met with students and staff.  

 

Governors work closely with the Headteacher and Senior Leadership Team and play a key role in 

monitoring the school finances with the Chair of FFE actively involved in the audit and preparation of 

the annual report.  

 

An additional tier of governance provides oversight of the work of the governing body.  The Academy 

Trust Board is made up of five members: a representative appointed by the Salisbury Diocesan Board 

of Education, a representative appointed by the Lord Fitzmaurice Educational Foundation, the 

University of Bath, Wessex Water and the Chair of the Governing Body. 

 

2. Changes to the Governing Body and members 2021-2022 

In December we bid farewell to Ian Blagbrough. Ian played a significant role having been a governor 

for nearly 20 years at St Laurence. His calm and steady hand as Chair of the Finance, Facilities and 

Environment committee will be missed but his legacy ensures the correct financial systems for 

oversight are in place and we are in a solid financial position going forward. Lindsay Driscoll also 

stepped down after eight years as governor. Lindsay was vice chair for several years, and the skills, 

experience and support she has given to St Laurence have been invaluable. We are grateful to both 

Ian and Lindsay for their immeasurable contribution to the school. 

 

This year has also seen new Governors join us.  The Governing Body has welcomed Catherine Hamilton 

and David Roberts as Parent Governors. 

 

We currently have one Parent Governor vacancy which we are seeking to fill in the new academic 

year. 

 

 



 

 

3. The work of the Governing Body 

 

Coronavirus Pandemic 

Covid still had a significant impact on the school this year, with February and March being particularly 

difficult for the school with 25 teachers absent due to Covid on some days. This led to significant 

challenges and the need to close the School to some year groups. Governors are aware that the 

culmination of so much disruption to students’ education over the past three years is likely to have an 

impact on their achievement. We are therefore working closely with the Headteacher and Senior 

Leadership Team to continually monitor and assess how we can support all students to enable them 

to reach their full potential. 

SIAMS Inspection 

In March we had our SIAMS inspection, and we were delighted to receive an overall grade of 

‘Excellent’. As part of the inspection, Governors met with the Inspectors to discuss how the school 

promotes its vision and how it is embedded in the life of the School. It was rewarding and a testament 

to the hard work and dedication of the staff and students that the Inspectors found St Laurence to be 

a ‘transformational community’, in which students and the wider School community could flourish. 

External Governance Review 

This year we undertook an external review of governance. This type of review is seen as good practice 

and looks at how well a Governing Body is operating within its strategic core functions. The review can 

then highlight and makes recommendations if there are any areas that require additional focus. We 

were delighted with the findings, that showed ‘an experienced and confident board of Governors who 

have the skills and knowledge to carry out their roles well’ and that we have ‘the same transparent 

and self-critical approach that pervades the rest of the school’. 

An area for development that was highlighted was succession planning, which Governors are aware 

of and it is something we will be actively focusing on in the coming year. 

Challenge Partners 

The School also undertook a comprehensive external review, through the Challenge Partners 

programme. Challenge Partners is an independent organisation that carries out quality assurance 

reviews as a way of driving school improvement work. The review focused on teaching and learning, 

curriculum and outcomes and leadership at all levels. The reviewers who are senior leaders in other 

schools across the country worked with Mr Farrer and the Senior Leadership Team to identify what is 

going well, highlight any areas for development, and look at the key challenges St Laurence faces for 

the coming year. Following the review, the actions have been fed into our School Development Plan 

which continues to be regularly reviewed by governors. 

 

 



 

 

Governor visits and Student Voice sessions 

Governors were pleased this year to be able to return to in person school visits and took the 

opportunity to meet with students and teachers. They undertook several student voice sessions with 

pupils from all year groups, seeking their views on several different topics from behaviour and 

attitudes at school to the quality of education, personal development and their thoughts on 

computing and PHSE. Governors as ever were impressed with how engaged and eloquent students 

were when talking about their School experience. All the responses we got from our questions were 

fed back to the Headteacher and Senior Leadership Team, with an action plan where required to be 

reviewed by Governors at set points throughout the year. 

Wellbeing is a clear priority in our School Development Plan, and so we felt it important that a 

Governor also attended meetings with the staff wellbeing group to hear their thoughts and views and 

get a greater understanding of the challenges they have faced in the past year. 

 

Core functions of governance 

A key part of the way governors provide oversight and challenge is by scrutinising the school 

Development Plan (SDP). Governors use the SDP to bring together in a clear and simple way, the school 

priorities, the main measures needed to raise standards, the resources dedicated to these, and the 

key outcomes and targets it intends to achieve. The priorities for 2021/22 were as follows: 

 

Core Function 1  

Ensuring clarity of vision, ethos and strategic direction 

Our strategic priorities for 2021/22 in our School Development Plan are linked closely to our 

fundamental vision to care, inspire and succeed, which we broke down into the following strategic 

objectives: 

 

i) Care – People are our Treasure 

Staff 

The focus this year was on the wellbeing of students and staff particularly considering the challenges 

faced due to the pandemic. As mentioned above a staff well-being group was established and 

attended by a dedicated governor and their views were able to influence key wellbeing strategies. All 

new staff were provided with a structured induction programme regardless of the time of year they 

started, to ensure they had all the support and information needed to carry out their role. A 

programme was also put in place to help Heads of Departments in their role enabling them to request 

training and other professional support. 

 



 

 

Students 

The school focused this year on giving as many students as possible leadership opportunities in all year 

groups. This included peer mentoring opportunities, School Council involvement and student voice 

sessions used to improve leadership for students. 

Wellbeing challenges arising from Covid led the school to undertake a wellbeing audit of students, 

with a poster campaign, safeguarding briefing and highlighting wellbeing services available in the 

information shared in the parent/carer bulletin. 

 

The school also focused on online safety and whole school training to provide greater understanding 

of sexual harassment/sexual violence in school. With the ‘Everyone’s Invited’ review successfully 

concluded, and the outcome distributed via Connect. 

 

The Challenge Partners report recorded that the strategic objective ‘People are Our Treasure’ is used 

effectively to celebrate diversity.  The SIAMS inspection report commented: 

 

St Laurence School’s vision that ‘People are our treasure’ is deeply understood and cherished by all 

members of the school. It acts as the lifeblood of this transformational Christian learning community. 

 

ii) Inspire – A Great Curriculum 

Our strategic priority when focusing on curriculum looked at the intent and whether the curriculum 

met the needs of all students, its implementation - how teaching was delivered and the impact this 

had on students’ progress and development. Curriculum covers many key priorities in the SDP, and 

this year included: updating the remote learning plan, revisiting and reviewing what is taught and why, 

to support students’ progress, investigating the subjects that could be offered in Sixth Form, and 

amending the curriculum to offer more vocational opportunities for students.  One exciting 

development that I am delighted to report is the expansion of the Social Science provision at St 

Laurence with the offering of Criminology at A Level. 

 

Future careers and next steps was also a focus to ensure it was embedded across the curriculum, 

enabling students to understand what opportunities are available to them. Performance data of 

students across all key stages and subjects was regularly scrutinised by governors and interventions 

put in place were needed.  

 

 



 

 

iii) Succeed – A Great School 

Our priority, particularly after so much disruption caused by Covid was to ensure the School’s vision 

remained clear and was shared by all stakeholders within the School community. We reintroduced 

vertical tutor groups and had a greater focus on a consistent management of the school behaviour 

policy. Increased interhouse competitive opportunities, peer mentoring and student voice forums to 

ensure greater student engagement and the opportunity to have voices heard. 

 

Core Function 2 

Holding executive leaders to account for educational performance of organisation and its pupils and 

the effective and efficient performance management of staff 

 

This year with the return to more normal ways of working, a panel of governors was able to carry out 

the Headteachers appraisal and set objectives aligned to the Schools key values of care, inspire, 

succeed. These objectives were reviewed on a regular basis throughout the year, during Headteacher 

catch ups with the chair of governors. 

 

Governors received a report of the results generated through the Teacher Assessed Grades process 

that was applied to both GCSEs and A Levels taken in 2021. I am delighted to report that 85.6% of boys 

and 79.0% of girls in the 2020/21 Year 11 cohort achieved 5 standard GCSE passes (9-4) including 

English and Maths and a total of 82.4% of all students achieving this. The 141 students in the 2020/21 

Year 13 cohort achieved an average A Level Grade of a B-.  This meant that 70% of students progressed 

to University and 90% of students achieved the grades for their first choice University. 

 

Governors on the Standards Committee received subject review reports for Art, Drama, Social 

Sciences, and Business and Law. Governors also received a report on Religious Education pathways at 

GCSE.  Governors continued to monitor the Covid catch up programme to ensure government catch 

up funding was spent appropriately, and interventions were effective.   The Standards Committee also 

approved a revised Pupil Premium Strategy Statement. 

 

Core function 3 

Overseeing and ensuring effective financial performance.  

FFE committee governors received regular budget reports and every meeting scrutinised the accounts. 

Budget proposals and revisions were considered by the committee, which presented a balanced 

budget (of over £7 million) to the full governing body for approval. Due to careful budget management 

the school still holds reserves (approximately £1.1 million). Given the current economic position, we 



 

 

consider it prudent to ensure that the school finances will sustain future funding reduction without 

immediate detriment to the provision for our students.  

Governors ensured there was sufficient funding for staff and student safety, together with a significant 

spend on targeted tutoring for post-covid catch-up and the installation of an additional IT suite to 

increase access by our students to IT.  

A revised Estate Strategy was also agreed, and this is available on the school website. Governors took 

part in the preparation of the annual accounts and ensured they were presented to the full governing 

body prior to the deadline. The five FFE Committee governors also attended a webinar by auditors 

Bishop Fleming updating them on future trends and new legal requirements relating to Academies.  

Governors will scrutinise the Pay Policy prior to approval by the full board and FFE Committee will, as 

usual, play an integral part in decisions concerning both the recruitment and non-replacement of staff 

to ensure adequate staffing. The Chair of Governors and Chair of FFE will also take part in the pay 

panel hearings. 

 

Effective governance 

In addition to the external governance review, Governors have undertaken the annual skills audit to 

identify gaps and training needs and Governors were offered training opportunities to improve the 

quality of governance. Codes of conduct which clearly outline the function and role of Governors were 

approved. The Scheme of Delegation for 2021/22, which sets out who will make decisions and carry 

out certain functions on the governing body was also reviewed and agreed. 

In line with statutory and contractual compliance governors approved the Safeguarding Children 

Policy and undertook the required training. 

 

 

 


