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St Laurence Governors FGB 

Minutes of the meeting held on 25 05 22 at 1700 via Teams 

 

Governors present, I Maher Roberts (chair), K Kilgallen, P Lambert, S Cooper, M Smith, J 
Abecassis, C Hamilton, L Ash, M Dooley, T Chatfield, T Lerwill, T Farrer (head) 
Apologies, M Lee 
Not present, T Walsh 

 
44/21 Minutes of previous meeting 06 04 22, actions and matters arising. 
The minutes were agreed. 
Actions from the previous meeting: 
IMR – governor to be a training champion, in progress 
Clerk – website compliance for other SATs, done – there will be further requirements. 
Clerk - clarify terminology of Academy Trust and FGB membership, numbers, names and 
documentation, discussed with L O’Driscoll and amended 
IMR / TFR - decide on a forum for governors to discuss approaches to MAT formation, 
especially with reference to values, FGB invited to meet on Wednesday 6th July, 3-6pm at the 
school. 
Clerk – progress co-opted governor application, done - Mr David Roberts has been confirmed 
as a co-opted governor 
Clerk – amend calendar of dates for governor meetings 2022-23, done – a meeting for the 
discussion of exam results has been added. 
 
45/21 Head’s report 
The school had returned to a more normal functioning with a recent trip, dramatic & musical 
productions / dance presentation and visiting speakers. 
 
Ukrainian refugees, (3) had been welcomed. 122 families have arrived in the area, so more 
were expected to come on roll; students have been very welcoming. A social event may be 
arranged. 
 
Covid, there had been 3 cases amongst staff this term. 
 
Exams, students had been writing their final, written exams for both GCSE and A level for two 
weeks now. The school had systems in place for no-show students. A summary of results 
would be circulated in August, for governors; this would be preliminary results, pending 
appeals, etc. 
 
Staffing, a number of HoD roles had been successfully recruited (MFL, DT, Geography), as well 
as other teaching staff (English, MFL, science).  
There was a plan to cover a physics post.  
There would be a change in the curriculum to cover a gap in computing. The arrangements 
were detailed. 
Other staffing matters that may affect the curriculum were mentioned but as the deadline for 
resignations was 31st May, these aspects could not be agreed currently.   
Recruitment is a current issue in the region, the school is managing this carefully. 
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Question on the retention of members of staff? TL 
R, if there is time, TFR would certainly work with staff with the aim of retaining them in the 
school. 
Question on who applies after the resignation deadline? CH 
R, May 31st is the deadline for a 1st September start. Early Career Teacher or teachers with 
completed fixed-term contracts could apply for positions. 
Question on whether any links could be made with Wiltshire Music Centre teachers? JA 
R, this was limited as peripatetic staff are not usually qualified teachers 
  
CIF bids, this school had been unsuccessful in both bids. But one was a point away and would 
be appealed.  The campus planning group has been reconvened to revise the site plan. 
 
Mobile device policy, this will start on 6th June. There has been positive engagement over time 
and staff training. Feedback would be in the next report. Note that C&E had discussed and 
approval the policy and procedures on mobile devices. 
 
MAT, TFR reported comments received recently had focused on St Laurence forming rather 
than joining a MAT but that this opportunity might be time limited. 
  
Safeguarding incidents, there had been 3, high impact, complex incidents in this term. IMR 
was fully aware. There had been contact with the Diocese and a positive response. Legal 
advice had been taken and the school’s procedures were fully compliant. Social care and the 
Police had been involved. In terms of update, one case was being taken forward by the school 
and two, related matters were still with the Police for investigation.  
There had been significant social media coverage and pressure within the school over these 
matters. TFR was not able to expand on the incidents to governors or take action over the 
social media occurring out of school. 
 
Question on the school’s response to social media posting? TL  
R, TFR proactively inspects TikTok accounts with any school related content and reports 
inappropriate or derogatory material. He noted that anyone can do the same. Parents were 
encouraged to do this. Students had been addressed over this, especially on the impact of the 
unkind nature of many postings. The mobile-device action being taken in school would 
prevent images and video from in-school time being used, at least.  
 
Comment, CH suggested that students may not appreciate the potential illegality of some 
postings and an emphasis on this aspect of the use of social media might be a deterrent. 
 
46/21, MAT update, governors are welcome to join the meeting noted above. 
 
47/21, Governor student voice visits, governors were invited to join with two areas of focus 
this term. Questions would be provided and a student discussion group arranged. 
Computing – an SLT review is being conducted between 13-15 June (MD offered time) 
PSHE (in years 7-11) / core (personal, social and wider skills development in KS5) between20-
22 June. 
CH was also able to attend. 
 
47/21, Committee minutes & update from Chairs 
FFE – a tour of the school premises had been conducted and there would be a review of the 
Estates strategy devised in 2019. This, in the light of the 2 CIF bids (perimeter security fencing 
and AEN building) and the school’s current financial reserves. Governors from Standards and 
C&E committees would be welcome to join the review to give their perspective. Ideally there 
would be a meeting of the sub-group before the next FFE meeting (29 June). It was noted that 
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the school would need to be in the binding contract and tender-accepted stages of any works 
before joining a MAT.  
Standards – there had been a Business Studies & Law subject presentation, it was encouraging 
to see the opening up of the social science curriculum (with A level criminology and the 
possibility of A level economics, GCSE sociology). Could the social science subjects be 
accommodated near one another in any campus plan?  
Boy’s & girls’ comparative achievement had been fully discussed. The school was above the 
national picture of progress 8 grades, there was a skewing of intervention in year 7 to enable 
boys to catch up, for the ambition of the recent White Paper for English and maths to have 5 
as a passing grade in 2030, could this be pushed, so that more boys are in the 5 or more, 9-5 
grades category of GCSE grades overall. 
 Year 7 data, more Pupil Premium students were amber (on the RAG rating scale) in some 
subjects, HoD were responding to this, it was noted that it was a weaker cohort, the school 
were fully aware of this and were responding. 
 The review report on the preparedness of HoDs for Ofsted was very positive, the SLT were 
acting on recommendationR, all GCSE boards adhere to the Ofqual guidance, there is a 
maximum practical % (except for Art based subject), even DT has a small %. Post 16, it is an all 
A level offer, with no BTEC routes. At GCSE, the Cambridge National in sport studies was 
offered and the ASDAN qualification for less able students. CamNat has ongoing coursework 
assessment. There is a curriculum review for September 2023 and HoDs are talking through 
different options to maintain the breadth of subjects. 
 
Question on the gap in boy / girl attainment, was the school attracting a cohort of boys that 
were likely to attain less than girls? KK 
R, the presentation received emphasised that students were joining the school with different 
starting points, PP and SEND were more likely indicators of differences in achievement than 
gender. The most recent exam requirements via TAGs were more positively received by boys 
(short, sharp assessment). It was suggested that this presentation be given to FGB.  
  
Question on the focus on PP students and those struggling to learn for other reasons?  
R, the PP strategy will come to next Standards meeting. 
 
C&E – there had been a presentation on the school’s action plan to address sexism and 
misogyny, this had been well received and was ongoing, an example of proactive work by the 
school.  
Student leadership, there had been many opportunities to develop key skills, this was ongoing 
and there were growing opportunities.  
myConcern (the staff concern reporting tool) was noting high levels of mental health concern 
and student anxiety.  
Major safeguarding incidents had added to a significant and challenging workload to senior 
management.  
The committee had noted that the CAMHS hurdle was higher and there was a blurring of 
responsibilities between social care and school on some issues that had previously been more 
securely a social care responsibility. 
Behaviour, the committee had discussed the level of exclusion and the use of SLS-call-out (the 
lesson removal procedure for the disruption of learning). The conclusion had been that this 
was a robust system and the school had a number of initiatives to support students but it was 
not easy for staff.  
Governors noted the whole school approach to these matters and their fulsome appreciation 
of the work of SLT during this term, especially. 
Question on what means where best for governors to show their appreciation to staff? JA 
R, notes of acknowledgement are appreciated from individual governors. Email and phone 
contact is also appreciated. 
 

https://www.gov.uk/guidance/ofqual-handbook
https://www.asdan.org.uk/personal-progress/?gclid=EAIaIQobChMIo_mJsvX89wIVf4FQBh3_6QsDEAAYASAAEgIho_D_BwE
https://teach.ocr.org.uk/cambridgenationalsshowcase?gclid=EAIaIQobChMItcDo2vX89wIVj5ftCh0_WgvYEAAYASAAEgIi3fD_BwE
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Question on class-hosting? JA 
R, this refers to incidents when a pupil is removed from a class to be hosted by another 
teacher in that department. So, rather than grouping potential disruptive student together in 
an area, departments are taking responsibility for behaviour in their subject-area. It was felt 
that this had more of a deterrent effect and it provided an additional step in de-escalation 
between the initial matter and the involvement of senior staff. 
 
48/21 School policies agreed this term 
FFE – none  
Standards – Religious Education 
C&E – Children with health needs who cannot attend school, Mobile devices 
Strategy – approval of staffing-related policies which are obligatory as the school buys the 
Wiltshire LA-based, HR service 
 
There were no policies for approval by FGB 
 
49/21 Governing Body matters 
Membership & governance update, 3 parent governors’ terms of office would end in October 
’22. After discussion, it was agreed that a parent governor election would be held in term 6, 
MD and PL had agreed to stand again. IMR would be nominated in a co-opted role or be an 
SLSAT nominee. There was no further progress on the Diocese-appointed nominee.  
Matters arising from the governance review had been attended to, a list was in the meeting 
folder. 
Governors agreed that their initial would be noted against questions / comments, to show 
participation in meetings. 
Proposed calendar of dates for 2022-23, these were agreed and would be circulated. 
Committees would be held on Teams, except for the FFE meeting following the annual Audit 
and any meeting following a H&S walk or campus tour. The exam review meeting would be 
after the FGB in October due to the date for finalising results. 
FGB term 6, change of date to Monday 18 July, 1700. This meeting to be at the school 

 
50/21 AOB 
Minutes of the Strategy committee were now in the FGB meeting folder for this meeting, they 
had been missed off. 
Question on whether the governor responsibility for careers needed to be reported at each 
FGB? There would be a discussion over the Standards ToR. 
 
The meeting closed 1815 
 

 

 


