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St Laurence Governors FGB 

Minutes of the meeting held on 06 04 22 

 

Present: I Maher Roberts (chair), P Lambert, K Kilgallen, S Cooper, J Abecassis, M Dooley, T 

Chatfield, M Lee, T Farrer, C Hamilton 

Apologies: L Ash, T Lerwill, M Dooley & C Hamilton (late arrival), T Walsh & M Smith (not 

present).  

Also: L Symonds (ERG), R Beesley (clerk) 

Opening business – the chair welcomed L Symonds and governors. The meeting was quorate 
and there were no further declarations of interest.  

 
36/21 Minutes of previous meeting 16 02 22, actions and matters arising.  
These were confirmed. 
Governors invited to join Asst Head interview panel – done.  
Governors invited to join a MAT working-group – done. TFR update in HT report. 
Governors invited to join campus tour – done but tour to be rescheduled 
 
37/21 Governance review – Leanne Symonds reported findings and recommendations 
This report was pre-circulated. 
LS commended the strengths of the FGB, the main ones being: information about the school 
was triangulated showing the range of experience of governors and the development of an 
over-time narrative, having a clear understanding of the school, using information to tell the 
story of the school; relationships with the SLT were good, open, able to challenge and 
support, there was transparent reporting (also support for other members of staff, getting the 
best for the students); the chairing of FGB and committees, this was inclusive and open, 
engendering a feeling of being invested in the work as volunteers, the organisation of 
committees via the Strategy committee was key; financial management is secure; training is 
good. 
 
Matters to think about: there was quite a lot to explore, with a view to moving forward. Of 
these the following were mentioned: developing the technical knowledge of governance 
(clerk); having clarity over members (GIAS) & articles of association (need an odd number of 
members); succession planning was a challenge given the experience of current governors 
(the process of associate governors to shadow the FGB was suggested); website and 
compliance as an Academy (naming of items); having reports as a result of governor 
monitoring activities submitted to committees; having initials noted in minutes to record 
participation; ensuring Ofsted preparation; having a training governor nominated. 
Action – IMR to approach governors or interested persons to email her, re: training governor 
role  
Action – clerk, investigate websites of outstanding SATs with a view to compliance 
Action – clerk, clarify terminology of Academy Trust and FGB membership, numbers, names 
and documentation 
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Comments / questions: 
None, it was a comprehensive report and governors were appreciative of the comments. 
 
38/21 Head’s report 
Covid update, this has been a significant challenge with a prioritised set of year-groups for 
closure days, the rationale was explained. The response from parents has been positive, only 
3 more-negative comments in the first week of closures. Had there been a fuller consistency 
of work set on Class Charts, this would have been better. There has been follow up on this. 
 
Question – IMR, what has SLT done to ensure more consistency? 
R – in terms of Class Charts, HoDs were asked to check the work set. Follow up questions 
were also asked. Moving forward, this will be the process. Note that the remote learning offer 
is now no longer a requirement, there may be an approach to be adopted (CD is preparing 
one). The student will be invited to join the live lesson, if it is a practical lesson there will be 
work to complete (a blended approach).  
Comment – we have a duty to students to provide a remote offer (IMR). It would be 
important from a PR point of view (JAB) 
Question – CH, is there any data on the number of students who responded to the different 
aspects of remote learning? 
R – anecdotally, live lessons were positive but the initial offer via Class Charts was not well 
received. Teacher involvement in lessons (with TAs) was a strong move. 
 
TAGs, still no guidance. Exam boards have spaced out their papers for each subject by at least 
a week to allow for Covid isolation. From internal assessment, all subjects have 3 pieces of 
robust assessment, per student (including PP students), in case of changes / absence. Grades 
will be published for GCSE and A level in performance tables (a back to more normal times 
approach overall). 
 
INSET, a positive day had been arranged to cover marking, feedback and consistency with the 
sharing good practise. This is part of the Ofsted preparation. Some comments were made on 
the recent educational consultant’s work with HoDs.  
Question – JAB, the variation in practise of HoDs, did this reflect the SLT’s view of subjects? 
R – there was nothing new. 
Question – KKI, what is the St Laurence Way in terms of management? 
R – to have departments thrive, we need to offer support with the accountability. Having 
everyone on board is the goal. We are not having a blanket approach, rather an individual 
needs approach. 
Question – IMR, will Standards be involved in this follow-up? 
R – it will be appropriate for the SLT action plan to be shared. A governor could be involved. 
Comment – SCO, it would be a regular item on the agenda to develop conversations with 
subject departments. 
 
SIAMS, thanks to IMR, PL and JA for meeting with the Inspector. See below. 
Governors thanked all the staff directly involved and the whole staff team. 
 
Staffing, in term 5 there may be some movement. Recruitment of site supervisor is complete. 
Also, HoH and aHoH appointed, 3 maths teachers, one TA.  
Currently open vacancies are: HoD DT, English (2 posts), HoD MFL, second in MFL, dance, 
science (2 posts).  
A note on finances, as a result of gathering firm student numbers for year 12, there had been 
some work on rationalising classes for subjects in the Sixth Form. A saving had been made.  
 
MAT, LLM had prepared this aspect of the report, giving governors the options. Governors 
have had sight of the recently published white paper and a summary. 
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Feedback from the Wiltshire chair of governors meeting was to strengthen collaboration 
rather than to join an existing MAT. Forming a new MAT with similar SATs was a possibility. 
Question – JAB, the identified minimum number of pupils for a MAT was 7500, 10 schools? 
R – a big ask to start with. May not be a realistic hurdle. 
Comment – SCO, there are salutary lessons out there. 
Comment – KKI, we need to identify what are St Laurence’s reasons for joining or forming a 
MAT. TFR responded with a number of reasons that the school might consider.  
Question – CHN, what experiences do we have knowledge of? 
R – TFR outlined his experience of differing models of MAT organisation. An important factor 
would be the geographical location of other school. 
Question – MLE, given Ofsted, the report might be a good basis for establishing a MAT. 
External advice is imperative. The cost of an overlaying management team is significant and is 
a concern. What is the compelling reason? 
R – Ofsted will ask for the school’s approach, given the white paper and governors may well 
be asked.  
For the next steps, it was suggested that FGB and the Strategy Committee have an item on 
MATs at each meeting; there was value in engaging some external consultancy over this; it 
would be valuable for governors to convene a discussion day for this matter, specifically 
aiming to draw together the values that St Laurence might base its MAT discussion upon. 
Action – IMR / TFR, decide on a forum for governors to discuss approaches to MAT formation, 
especially with reference to values. 
  
39/21 SIAMS inspection report 
C&E had met on the day of the report’s release and heard very positively from Adam Watkin 
and other staff about the inspector’s enthusiasm for the students’ ability to highlight key 
values within the school community. Tribute was paid to the staff who had contributed to this 
excellent judgement since the last inspection.   
 
 40/21 Committee minutes & update from Chairs 
FFE – in summary, there was higher expenditure over budget this year but still a surplus, 
reserves are very positive.  
Standards – there had been a presentation on Social Sciences, a question that was posed was 
what specific accommodation did they have to support the department, a very successful 
one; year 13 predicted grades in a very significant year, a grade B average was indicated and a 
B- was being achieved in mock exams despite disruptions, this was very positive for the 
school; exam preparation was a question and this is to be expanded upon in terms 1 & 2; 
more from the educational consultant’s HoD report would be valuable. 
C&E – the staff team on C&E are pushing forward the message that ‘people are our treasure’; 
the committee reviewed the updated tech’ policy entitled Online Safety; safeguarding had 
been highlighted via INSET on Child Protection and having whole-school approach; peer 
mentoring would be staying with year 12 only; myConcern was still having a high level of 
reporting low mood, self-harm and anxiety (this is a national picture, Covid related), staff are 
dealing with this but it is an ongoing issue. 
 
41/21 School policies agreed this term 
FFE – lettings  
Standards – homework, curriculum, exam related procedures 
C&E – online safety, 
Strategy – none 
 
42/21 Policies for approval - none  
 
43/21 Governing Body matters 

a. Proposal to co-opt a governor 
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Mr David Roberts was proposed as a governor (and seconded by Peter Lambert). 
IMR highlighted the need to recruit more governors, a Foundation governor was required 
(there are 2 potential candidates) and another co-opted governor was suggested; an 
education background was desirable.  

b. Proposed calendar of dates for 2022-23 
Comments - change the mini FGB to Wed 7th Sept; add a date for Standards to consider exam 
results; it was agreed to hold committees online and aim for FGB in person, the Audit 
committee would also be in person. 
Action – clerk, progress Mr Roberts application 
Action – clerk, finalise calendar for 2022-23 
 
AOB - none 
 
 
 

 

 

 


