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St Laurence School: Process for Centre Assessed Grades for GCSE and A level:  

Summary of St Laurence step-by step process: 
We have carried out this process with the integrity and professionalism which are our hallmarks at St Laurence, in 

line with our ethos and values and with reference to Ofqual guidance. The process instructions for staff are 

outlined below. 

 

Step 1: defining for each subject how the centre assessed grades are to be decided by teachers: 
The Head of Department (HoD) defines carefully, in writing, the process to be used by each class teacher in the 

subject to arrive at a centre assessed grade (CAG) This must define precisely what information should be used as 

part of the decision-making process by the class teacher. 

This written process must be discussed and agreed by the Senior Leadership Team (SLT) by the deadline date 

before proceeding to step 2. We will check for consistency and integrity across school to prevent having to undo 

work later. 

The written instructions should include the following inputs to be used by class teachers in determining the centre 

assessed grade, although this is not an exclusive list since there may be other factors relevant to each subject: 

• Predicted Grades (PGs) so far this year – we would not expect the final grade to be more than 1 grade from 

the final internal PG in March, unless there are exceptional circumstances. 

• Mock results 

• Progress in non-examination assessment (NEA) by 20th March: please be clear that you have to make a 

judgment based on your records and knowledge of how the NEA was progressing up to 20th March and how 

you therefore think they would have performed. But remember that some students will perform better in 

NEA than in other components, so bear in mind the % attached to NEA and don’t allow it to have an undue 

influence. 

• Central departmental assessments as recorded in internal spreadsheets 

• Attitude and application up to 20th March: but the issue is not whether a student is deserving, or not, of a 

particular grade. 

Bear in mind the Ofqual document’s definition of centre assessed grade for this exercise: 

A centre assessment grade for each student – the judgement submitted to the exam board by the Head of 

Centre about the grade that each student is most likely to have achieved if they had sat their exams. This 

professional judgement is derived from evidence held within the centre and which has been reviewed by 

subject teachers and relevant heads of department. 

For SEN students and those with access arrangements, teachers should be confident in their knowledge of the 

students over time and estimate the CAG accordingly. There will be a further scrutiny for those students at a later 

stage (see Step 8). 

The Ofqual document published on 3rd April states that: 

In coming to this holistic judgement, centres should assume that it is no easier or harder for a student to achieve a 

particular grade this year, compared to previous years. 

Step 2: generating centre assessed grades for each class: 
Each class teacher (y11, y13) decides a Centre Assessed Grade for each student, using the +/- system so there are 

three categories within each grade (e.g. 7+, 7, 7-: SEE BELOW). We will set up marksheets in SIMS to collect this data 

for each class.  

Then the teacher should put the students in the class in rank order, top to bottom, but retaining the +/- label. This 

list is then submitted to the HoD. 
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What the +/- means: 

+: at the top end; will definitely get the grade; has shown potential to get the next grade. 

(Grade): highly likely to get the grade 

-: at the bottom end, has performed at the grade below as well, but more likely to end up with this grade 

The Data Officer will collate all the different classes’ data from SIMS and copy them into one subject spreadsheet. 

There will be three additional columns added (class teacher, class code and final rank within whole cohort).  This will 

then be emailed to the Head of Department. 

Step 3: moderating the teacher assessed grades: 
The HoD uses all department data collected before 20th March 2020 to moderate the grades submitted by each 

teacher, and produces refined class lists of grades. In carrying out this step, the HoD is responsible for ensuring that 

each teacher has correctly applied the written process defined in step 1 above. The HoD must inform the class 

teacher of any changes and listen to any points made, before making a final decision, which cannot then be re-

visited by the class teacher in subsequent steps. 

Step 4: compiling the initial, rough rank order for the entry: 
The HoD must then merge each class list to create lists of students within each grade category, split into the 

respective +, on and – sub categories and in a rough overall rank order (it will only be rough at this point – but it is 

refined in step 5 below). It is important when doing this that each student retains a flag to identify which class / 

teacher they belong to, to facilitate discussions in later stages. 

Step 5: deciding the rank order within each grade: 
The HoD organises one or more meetings, depending on the size of the cohort, using MS Teams, involving all the 

class teachers for the cohort. The SLT link will also be present in the case of some departments where there may be 

some particularly difficult decisions due to staff absence or other reasons. In this / these meetings, each grade 

category is discussed in turn, in order to determine the rank order within each grade. 

Step 6: compiling the overall rank order: 
After the meeting in step 5, the HoD edits the rank order of CAGs with agreed changes and resends it to all class 
teachers, who review it again and highlight any further changes. 

The HoD may then engage in further discussions with class teachers as required.   
The HoD then ensures that the CAGs and the overall rank order are submitted in the spreadsheet for checking. 

Step 7: SLT checking of the grade distributions: 
Senior staff will check the grade distribution for the subject against the distributions for the last 3 years, to identify 

any unusual patterns. Any such patterns are discussed with the HoD, to ensure that a correct and rigorous process 

has been followed, and ensuring that any modifications are made. 

There will then be an SLT meeting to carry out a final scrutiny and quality assurance of the CAGs to be submitted for 

each subject. If necessary, CAGs will be sent back to departments for further work or justification. Only then will they 

be signed off for completion. 

Step 8: Special consideration cases etc: 
SLT will liaise with the Examinations Officer and the SEN team about any special consideration cases, including 

students with EHCPs (and those recently awarded an EHCP). Any adjustments to CAGs will be agreed and 

documented. 

Step 9: submission of predicted grades and rank order to exam boards 
We will be told how each exam board wants the CAG lists to be submitted. 
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Please remember that, throughout and beyond this process, there must be NO discussion or disclosure of CAGs 

with parents / carers or students, under any circumstances. If members of staff come under pressure about this 

they need to inform their SLT link. You will be at risk of malpractice if any communication about CAGs occurs. 

 

Fergus Stewart 

Headteacher 

April 2020 

Key References: 
https://www.gov.uk/government/publications/coronavirus-covid-19-cancellation-of-gcses-as-and-a-levels-in-2020 

Guidance for teachers, students, parents and carers: Summer 2020 grades for GCSE, AS and A level, Extended 

Project Qualification and Advanced Extension Award in maths 
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