
 

1. Summary information – St Laurence Pupil Premium strategy ROV 2018-2019 

School St Laurence 

Academic Year 2018/19 Total PP budget £158215 

 
Date of most recent PP Review Nov  

18 

Total number of pupils 1407 Number of pupils eligible for 
PP 

180 Date for next internal review of this strategy June 
2019 

 

2. Current attainment  

This is based on a cohort of 39 Pupils eligible for PP v’s Not eligible 
(St Laurence School) 

 

Progress 8 score average -0.18 v’s 0.58  

Attainment 8 score average 4.2 v’s 5.7  

Students Achieving 9-4 in English & Maths %  
 

61% v’s 84%  

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

 Lower prior attainment 

 Poor literacy and numeracy 

 Lower aspirations 

 Lack of uptake at St Laurence Extra 

 Parental engagement in student learning and progress 

 Higher rate of disengagement. 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

 Higher absence rates 

 Mental Health and self-esteem barriers 

 Staff understanding of the issues faced by disadvantaged students 
 



 

4. Intended outcomes (specific outcomes and how they will be 
measured) 

Success criteria 

A.  Improved GCSE performance for Pupil Premium students. Closing the gap of PP students to national non PP students. 
Positive progress 8 score 

B.  Improved academic and pastoral support for PP students. Improved attendance of PP students 
Lower rates of exclusion and other behavioural sanctions 

C.  Increased support for low / high attainers Destination data.  PP students staying on at 6th form? 

 

5. Planned expenditure  

 Academic year 2018/19 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i. Quality of teaching for all 

Action   Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Review of current KS4 
curriculum to maximise 
every student having the 
most appropriate and 
engaging option package  

To improve GCSE outcome 
for all students.  To 
increase motivation and 
enthusiasm of students 

FFT Summer 18 results show a 
particular difference in achievement 
with boys and middle attainers.  If is 
intended that a change in curriculum 
incorporating more vocational options 
to enhance engagement and give more 
flexibility and choice and therefore 
personal ownership. 

Students will have careers 
guidance, a progress mentor  
and support from SLT to ensure 
they choose the most appropriate 
option route for their aspirations and 
ability. 

CJD March 2019 



 

Increased formal revision 
support available for all 
Pupil Premium students 
provided by the Progress 
Mentors.  

This will be achieved in four 
main ways:  
Role modelling of important 
study skills and the creation 
of a formal independent 
study environment for KS4 
students.  
Purchasing of revision 
materials to create a 
revision pack for all PP 
students.  
Personalised revision 
timetables for PP students. 
Use of 1:1 and small group 
support to help to aid 
revision.  

Both the OFSTED report and the EEF 
toolkit identify the importance of quality 
first teaching on PP achievement. The 
other strategies are designed to make 
sure that PP students have the same 
opportunities and resources as their 
peers.  

The overall success criteria for this 
part of the strategy will be judged by 
attendance at the sessions offered, 
participation in the online material 
and ultimately an improvement in 
the results that are achieved at 
GCSE.  
 
Both quantitative and qualitative 
information can be collected from 
students and their parents as to the 
value placed on the support offered 
to them.  

THN, Progress 
mentors  

March 2019  

To improve literacy and 
numeracy across both 
Key Stages 3 and 4, in 
particular for low and mid 
ability Pupil Premium 
students.  

There will be various 
different approaches used 
as part of this:  
Use of specialist HLTA’s to 
offer support in small 
groups.  
Pastoral House teams 
promoting literacy based 
interventions.  
Catch up programme 
utilising the catch up 
premium for students who 
have low KS2 levels, 
including withdrawal 
groups. 
Y7 Passport Maths  
Specific literacy teaching 
groups  
1:1 tuition support at KS4.  

Small group teaching, one to one 
tuition and smaller class sizes are all 
recognised as successful strategies in 
the EEF toolkit. The benefit of these 
approaches ranges from 3 – 5 months. 
By promoting literacy both through the 
curriculum and additional interventions 
driven by the year teams, it should 
result in a more effect approach 
overall. St Laurence reads is just one 
example of an initiative to support this.  

Internal tracking data will give an 
indication as to progress.  
Effectiveness of the 1:1 programme 
can be gathered by examination 
analysis.  
Closing the gap in attainment 
between PP and Non PP students.  
 

ROV,  
KR, THN, CJD  

August 2019  
 

 

ii. Targeted support 

Action   Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 



 

To raise the aspirations 
and achievement of PP 
students with mid and 
high prior attainment at 
KS3  

Careers fair to enthuse 
students and advertise 
potential job pathways. 
 
Introduction to college via a 
trip to support PP students 
in their next steps. 

Low aspirations is a significant barrier 
to learning. By offering these types of 
opportunities to students that might not 
otherwise receive them, we are helping 
to raise aspirations. The rationale is 
that the attention and support that the 
students receive from these 
opportunities will help motivate them 
with direction and focus, which 
channelled into their learning, will 
ultimately improve their life outcomes.  

Students are more motivated and 
connected to their futures.  
Improvement in learning profiles 
and outcomes.     

CJD 
SCC 

TBC 
 

For each PP student 
who is not meeting target 
to have their own Pupil 
Premium Progress 
Mentor. 

Greater 121 support 
ensuring the best possible 
outcome for PP students. 

Lack of parental engagement (for a 
variety of reasons) further 
disadvantages pupil premium students.  
A progress mentor to support them in 
bridging this gap. 

Improvement in learning profiles 
and outcomes.     

CJD July 2019 

To increase parent 
engagement in Y11 and 
their involvement in the 
child’s learning 

To target Y11 PP students 
whose parents do not 
attend parent’s evenings 
with an offer of an 
individual meeting with one 
member of staff who would 
feedback from all teachers.   

We know that parental disengagement 
and a lack of aspirations can be a 
significant barrier to a student’s 
learning. Research from the EEF 
shows that by involving parents more in 
their children’s education will have 
positive outcomes 

Follow up after each parents 
evening.  Targeting of parents.  
Flexibility of seeing those parents. 

THN Jan 2019 

 

iii. Other approaches 

Action Intended outcome  What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved attendance for 
Pupil Premium students 
so that the overall figure 
is above 95% (2017/18 
94.46%)  

HOH/AHOH will work with 
PP students that have low 
attendance including first 
day absence call. They also 
have the ability and 

Pupils need to be in school to learn and 
when absent they are missing key 
content, this undisputedly affects 
progress outcomes.  Furthermore, 
disengaged students who are 

Careful monitoring of PP attendance 
figures.  
Research impact studies about the 
work done with PP families.  

HOH/AHOH 
ROV  

June 2019 
 



 

capacity to work with the 
families of these students.  

frequently absent, lose motivation and 
are unable to catch up missed work.  

To increase the support 
offered for students with 
mental health issues  

Use of trained counsellors 
and services) to deliver one 
to one counselling. Training 
of Mental Health first aiders 
for staff and students. 
Support with 1:1 tuition, 
invigilation and TA support 
for these students if they 
are struggling in the school 
environment.    

There has been a rise in the support 
needed for mental health issues. This 
seems to be disproportionally high 
amongst PP students and therefore 
there is a need to engage other 
professionals in this area. Good staff 
wellbeing will also benefit all students 
and ensure progress for all. 
Student Wellbeing @ St Laurence 
School launch in Feb 

Maintaining of work within school for 
these students.  
Whole school CPD 
Collaborative approach amongst all 
key stakeholders in the promotion, 
support and tracking of PP students. 

 ROV Feb 2019 
 

 

 


