
Report on the Spending of Pupil Premium and Impact 2016-17 
 
 

 

No. of 

eligible 

students 

Funding per 

pupil 

Total pupil 

funding 

Free School Meals/EVER6 135 £935 £126,225 

Looked After Children 4 £1,900 £7,600 

Adopted from care 4 £1,900 £7,600 

Service Families 17 £300 £5,100 

Total 160  £146,525 

 
 
Overview: 
 

Pupil Premium is additional funding allocated to schools by the Government to help support 

disadvantaged and vulnerable students. Schools are free to spend the Pupil Premium Grant as they 

see fit and there is no requirement for the grant to be spent on individual students, rather the 

emphasis is on initiatives which are particularly focused on closing the attainment gap between 

these students and their peers. Students who count for eligibility for Pupil Premium are those who 

are: 

 a Looked After Child (LAC) or 

 those who have been adopted from care (AFC) or 

 are currently eligible and claiming Free School Meals (FSM) or 

 have claimed Free School Meals during the past 6 years (FSM6) or 

 have a parent in the armed forces and are counted as a Service Child (SC) 

 
Key Expenditure: 
 

There are a number or whole school initiatives that have been part-funded by the Pupil Premium 

money and these have had a large impact on the majority of children in the school, including Pupil 

Premium students. These include: 

 

 Small group interventions in English and Maths; 

 Use of teaching assistants in the classroom; 

 Provision of non-teaching Assistant Heads of Houses; 

 Revision classes & Key Stage intervention programmes; 

 Provision of the St Laurence Extra programme of activities and clubs. 

 

We have also used the funding to specifically support Pupil Premium students in a number of ways: 

 

 Progress coaching and one to one mentoring; 

 A dedicated Pupil Premium progress mentor; 

 One to one tutoring in English and Maths; 

 Services of outside support agencies such as Relateen and Skills Force; 

 Support provided by our Reintegration Unit;  

 Improving academic tracking to enable early intervention for pupil premium students; 

 Alternative provision at Wiltshire, Lackham College; 

 Services of an Educational Welfare Officer; 



 Financial support for enrichment activities such as trips and visits; 

 CEIAG and support with post-16 options 

 
Progress of Student Groups 
 
As the table below indicates the school has made significant progress in raising PP progress and 

attainment over the past three years and all measures are significantly above the national PP 

average. 

 

 
The Indicator Grades are in brackets. 

 

While there is a gap between Pupil Premium and Non-Pupil Premium attainment on the key headline 

measures, the Pupil Premium attainment is roughly in line with the expected outcomes.  The 

Indicator Grades that we set are challenging, therefore we would not necessarily expect all students 

to achieve these targets, regardless of whether they are Pupil Premium or not. 

 

Impact of Funding 
 
Greatest impact:  

 The use of non-teaching Assistant Heads of House to target Pupil Premium students with low 

attendance has been most successful when introduced lower down the school and is evident 

in increasing Pupil Premium attendance trends across year groups. 

 Additional catch up provision in Maths – Passport Maths and Springboard Maths – has been 

influential in raising achievement. 

 Additional catch up provision in English through timetabled small group interventions has 

supported the progress of identified students. 

 Additional staffing for the Core Intervention Programme in English, Maths and Science in 

Year 8 and Year 9 has supported the progress of identified students at KS3 and is expected 

to provide a firm foundation for KS4 programmes of study. 

 Additional intervention staffing in English and Maths in Y10 and Y11 has supported the 

progress of targeted students.   

 The performance coaching programme in Key Stage 3 and KS4 has moved a number of 

students from the progress cause for concern list onto making good progress. It has been 

most effective in Key Stage 3. 

 The introduction of more robust and systematic tracking of Pupil Premium progress and 

regular Progress Team meetings to join up the academic, pastoral and SEN interventions 

taking place. 

 The purchasing core revision materials for Pupil Premium students in all subjects. 



Least impact: 
  

 Our aim to develop the focus of the Performance Coaching Programme and the work of the 

Pupil Premium Mentor to target core subjects by developing closer liaison with the 

intervention work of the subject staff proved difficult to co-ordinate and did not provide the 

planned benefits.  

 Students receiving tuition from the Educated other than at School and Hospital Education 

Service made significantly lower progress than their peers. However, the nature of their 

medical conditions meant that these students were only able to access learning for a limited 

time under paediatrician advice. 

 

The focus on narrowing the gap continued into 2016-17 with many of the initiatives implemented in 

2015-16 continuing. However, i  light of this year’s results we will adapt our approach as follows: 

 

 Continue English, Maths and Science intervention staffing at Key Stage 3. 

 The re-introduction of Literacy Plus timetabled lessons in Year 7. 

 Developing even better engagement with parents and carers at key reporting times. 

 Developing the format of the Progress Team Meetings to ensure that support is targeted 

ased o  stude ts’ urre t progress rather tha  ge eri  provision for all Pupil Premium 

students. 

 Develop the tracking system for interventions and cost-benefit analysis. 

 
Key Pupil Premium Expenditure for Looked After Children (LAC) 
 

 Personal Education Plan implemented by the Designated Teacher for LAC and written in 

conjunction with the student, virtual school and the stude t’s arer. 
 1:1 support from the designated teacher and non-teaching Assistant Head of House. 

 Additional support based on needs identified from progress reports and resources needed 

for study and extra-curricular participation. For example, one student received 1-2-1 

tutoring in Maths and 1-2-1 sessions from a specialist dyslexia teacher in order to target 

specific areas for improvement. 

 

Y7 Catch-Up Premium Statement 
 
Overview 
 
Y7 Catch-Up Premium is additional funding allocated to Schools by the Government to help support 

students in Y7 who did not achieve meet expected standards in either English or Maths at KS2. 

Schools are free to spend the Y7 Catch-Up Premium as they see fit but it is targeted at a particular 

group of students. 

 
Funding 
 
In 2016-17 the Y7 Catch-Up Premium received was £11,946 (compared with £12,000 in 2015-16).  

 
Use of funding 
 
Funding has been spent on: 

 

 One to one mentoring; 

 Small group interventions in English and Maths; 

Purchasing of materials to deliver specialist Maths teaching. 

 



Plan for 2017-18 

Pupil Premium funding: 

We will continue to use part of the funding to support the interventions and systems which have 

proved to be successful in enhancing achievement of students including Pupil Premium students: 

 Small group interventions in English and Maths: these are focussed on key stage 4 students, 

who are identified for a one term cycle of intensive intervention; 

 Use of teaching assistants in the classroom; 

 Provision of non-teaching Assistant Heads of Houses: our review of the pastoral structure 

has concluded that this is a vital resource in ensuring early intervention in issues which 

threaten progress; 

 Revision classes & Key Stage intervention programmes; 

 Provision of the St Laurence Extra programme of activities and clubs. 

 

See diagra  elo  hi h su arises our progress i ter e tio  y le . This is i  additio  to the 
regular monitoring, review and intervention within faculties. 

We will also continue to fund successful interventions which are specifically targeted at Pupil 

Premium students: 

 Progress coaching and one to one mentoring; 

 A dedicated Pupil Premium progress mentor; 

 One to one tutoring in English and Maths; 

 Services of outside support agencies such as Relateen and Skills Force; 

 Improving academic tracking to enable early intervention for pupil premium students; 

 Alternative provision at Wiltshire (Lackham) College; 

 Services of an Educational Welfare Officer; 

 Financial support for enrichment activities such as trips and visits; 

 CEIAG and support with post-16 options, including the deployment of staff to accompany 

stude ts to pare ts’ e e i gs a d optio s e e i gs he  the pare t is u a le to attend and 

also to College open days / evenings to support transition. 

 

 



Summary: 

In June 2018 Ofsted inspectors commented: 

 
Disadvantaged pupils achieved broadly in line with other pupils nationally in 2016; this 
was an improvement on 2015. School leaders now aim to improve the progress of these 
pupils further so that they do as well as other pupils in the school. There is a rigorous 
process of checking on the progress that disadvantaged pupils make and intervening to 
support them where necessary. Pastoral staff and subject leaders work together to 
support pupils who are underachieving. The school’s work to focus on these pupils is 
now yielding improvements.  
 

We agree with this analysis and remain fully focussed on raising the achievement of disadvantaged 

students, including those designated as Pupil Premium. For example, we are reviewing the number 

of staff mentoring hours we are deploying, to ensure that we are able to intervene effectively and 

early in key stage 3. The size of this cohort is small - our FSM proportion is in the lowest national 

percentile range, whereas our overall school population is in the highest national percentile range. 

This means that our approaches must be personalised, with each student considered on an 

individual basis. We believe that the personalised systems we have developed, as outlined above, 

have enabled the progress which has already been made, and form a solid basis for our ongoing 

work. Nevertheless we are continually reviewing our approaches, at subject and whole school level, 

to ensure that e adapt to urre t stude ts’ eeds. 

 


